All  contributions  to  the  Department  Newsletter 
will  be  appreciated.  Anything  short  of  pornography 
will  be  published  including  classified  ads,  letter 
to  the  editor,  suggestions  for  articles  and  general 
information.  We  ask  that  you  make  an  effort  to 
meet  the  deadline  for  the  Issue  you  would  like  the 
material  to  appear  in. 


PUBLICATION  SCHEDULE 

Issue  Deadline   for   Articles 

November  27,  1975  November  12,  1975 

December  27,   1975  December   10,   1975 

January  22,   1976  January  7,   1976 

February    19,    1976  February  4,    1976 

March  18,  1976  March  3,  1976 

April    15,    1976  April    I.    1976 

May   13,    1976  April  28,    1976 

June  10,  1976  May  23,  1976 


Xanthopoulo: 


Doctor  X 

Dr.  Harry  Xanthopoulos  was  named  Superinten- 
dent of  Warm  Springs  State  Hospital  August  22, 
1975  by  Robert  H.  Mattson,  Director  of  the  Depart- 
ment of  Institutions.  Dr.  Xanthopoulas  has  served  as 
Acting  Superintendent  for  the  past  several  months. 
The  new  Superintendent  was  chosen  on  the  recom- 
mendation of  a  ten  member  committee  of  mental 
health  and  medical  professionals  and  state  officials. 
The  review  committee  interviewed  all  applicants 
for  the  position  at  Warm  Springs,  the  State's 
largest  institution  (900  patients). 

In  naming  Dr.  Xanthopoulos,  Mattson  expressed 
confidence  that  Dr.  Xanthopoulos  abilities  and 
philosophy  are  equal  to  the  enormous  challenge 
of  managing  the  large  institution  and  implementing 
new  concepts  to  improve  mental  health  services  at 
the   community   level   as   well   as  at   Warm    Springs. 

Dr.  Xanthopoulos  has  served  as  a  staff  psychiatrist 
at  Warm  Springs  since  I960  and  has  served  as 
Director  of  the  Central  and  Eastern  Units  and  as  a 
consultant  to  various  alcohol,  drug,  and  community 
programs.  A  past  president  of  the  Mt.  Powell  Medi- 
cal Society,  the  new  Superintendent's  residency  in 
psychiatry  was  taken  at  the   University  of  Utah. 

Born  in  New  Hampshire,  Dr.  Xanthopoulos  at- 
tended the  University  of  New  Hampshire  and  served 
in  the  U.S.  Army  from    1942  to   1945. 
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Mattson 

Between  the  12  pending  law  suits  and  the  other 
problems  associated  with  administering  the  State's 
Institutions  Robert  H.  Mattson,  Director  of  the  De- 
partment of  Institutions  since  May,  has  been  kept  a 
very  busy  man.  Even  though  he  has  had  many  dis- 
tractions, Dr.  Mattson  has  made  real  progress  for 
the  Department.  Superintendents  have  been  ap- 
pointed for  both  Boulder  River  School  and  Hospital 
and  Warm  Springs  State  Hospital.  A  Medical  Di- 
rector for  Boulder  River  School  and  Hospital  has 
been  appointed  recently.  Hospital  Administrators 
for  Warm  Springs  State  Hospital  and  for  the  Cen- 
tral Office  will  be  hired  in  the  next  month  or  two. 

Despite  the  frantic  pace  of  his  job,  Dr.  Mattson 
says  he  is  very  glad  to  be  back  in  Montana.  Born 
in  Montana,  he  grew  up  in  Outlook,  attended  Car- 
roll College  and  graduated  from  the  University  of 
Montana.  He  received  a  masters  degree  in  speech 
pathology  and  special  education- from  the  University 
of  Iowa,  and  returned  to  Montana  to  teach  at  the 
Kalispell  Opportunity  School  for  the  Handicapped 
in  the  I950's.  After  a  time  in  Texas,  Dr.  Mattson 
returned  to  Montana  as  coordinator  of  the  Handi- 
capped Children's  Center  in  Billings.  After  5  years 
in  that  position,  he  moved  to  Oregon  and  com- 
pleted work  for  his  doctorate  at  the  University.  He 
then,  in  1959,  took  the  "temporary"  assignment  as 
head  of  the  Special  Education  Department.  During 
his  17  years  in  Oregon,  the  Department  became 
one  of  the  largest  special  education  programs  in 
the  country  wli!i  a  worldwide  reputation. 

When  asked  how  he  feels  about  the  job,  now  that 
he's  had  a  chance  to  really  get  into  it,  Mattson 
replied  that  he  is  very  enthusiastic  about  the  capa- 
bility of  personnel  in  the  Department  and  very 
hopeful  that  organizational  improvements  will  re- 
sult in  increased  productivity,  better  job  satisfaction 
for  employees,  and  better  services  to  clients  of  the 
Department.  Practical  participation  of  all  employees 
will  be  expected  in  helping  to  clarify  the  functions 
and  responsibilities  of  programs  and  of  personnel. 
Program  improvement  is  always  possible,  but  only  if 
goals  are  clear  and  responsibilities  are  carefully 
defined. 

Important  objectives  of  the  Department  during 
the  biennium  will  include: 

1.  Defining  functions  of  the  Department  and 
developing  organization  rules  and  procedures  for 
implementation. 

2.  Improving  career  development  opportunities 
of  clients. 

3.  Improving  data  systems  related  to  establish- 
ing costs  and  billing  procedures. 

4.  Improving  job  descriptions  and  systems  for 
employee  training  and   supervision. 

5.  Improving   program   evaluation. 

There  are  many  problems  in  our  programs.  Pro- 
grams for  handicapped  or  institutionalized  citizens 
are  always  difficult  and  always  require  cooperative 
planning  and  effort.  Our  clients  are  clearly  depen- 
dent on  us  individually  and  although  it  is  sometimes 
more  difficult  to  see,  they  are  also  dependent  on 
our  effectiveness  in  acting  as  part  of  a  team  which 
includes  a  wide  range  of  state  and  local  officials, 
politicians,  and  citizens.  A  major  function  of  the 
Department  will  always  be  to  help  keep  the  team 
pulling  together.  We  hope  that  the  "Newsletter" 
is  helpful  in  providing  a  team  view  of  the 
Department. 


HELP! 

The  newsletter  staff  is  seeking  suggestions  for  a 
more  original  and  appealing  name  for  the  news- 
letter. Please  think  of  something  clever  and  send 
it  to  us. 


Robert  Mattson 


The  Man's 

Man-ft«Ao//» 


The  recent  move  of  the  Department  has  pleased 

ax  ieast  one   member  of  Ihe   Std'n.   C-i '    w,.! — 

Assistant  to  the  Director,  has  indicated  that  he  is 
really  pleased  to  be  closer  to  his  home  away  from 
home;  Tony's. 

Actually,  Curt,  due  to  the  fact  that  he  is  a 
steadfast,  hardworking  type,  was  appointed  Assis- 
tant to  the  Director  in  late  August  of  this  year. 
He  had  previously  been  a  Research  Analyst  in  the 
Department's  Research  and  Evaluation  Division. 
Cur+'s  background  is  quite  varied,  including  a  BA 
from  Carroll  College  and  3  years  of  graduate  work 
at  the  Aquinis  Institute  of  Theology.  He  became 
Director  of  the  Waylet  Program  in  1972  and  served 
in  that  capacity  for  two  years  until  he  came  to 
work  at  the  Department. 

A  true  family  man,  Curt  is  married  to  Sue  and 
has  three  children,  2  boys  and  a  girl.  Sue  and 
Curt  can  be  viewed  together  at  the  various  haunts 
of  the  wicked  around  town. 

Known  as  the  Betty  Malone  of  the  Department 
of  Institutions,  Curt  is  here  to  answer  your  ques- 
tions and  help  solve  your  problems,  so  if  you  have 
any  of  either,  he's  the  man  to  call. 


Curt   Chisholi 


Taubenberger 

Since  late  September,  Boulder  River  School  & 
Hospital  has  a  new  Clinical  Director;  Dr.  Peter 
Taubenberger.  A  native  of  West  Germany,  Tauben- 
berger has  an  extensive  medical  background. 

He  received  his  training  in  West  Germany,  his 
undergraduate  degree  from  the  Wittelsbacker 
Gymnasium  in  Munich  and  his  medical  degree  at  the 
University  of  Munich  Medical  Facility  where  he 
graduated  Magna  cum  laude.  Dr.  Taubenberger  did 
experimental  work  in  hematology  and  post  graduate 
work  in  pathology. 

He  began  his  medical  career  at  City  Hospital 
in  Landau,  West  Germany.  After  four  years  there, 
he  went  into  private  practice  which  he  continued 
until  1966.  In  1966,  Taubenberger  moved  to  Canada 
where  he  worked  in  hospitals  in  Regina  and  Moose 
Jaw,  Saskatchewan.  In  Canada  for  seven  years,  he 
then  moved  to  The  Dalles,  Oregon  where  he  was 
responsible  for  providing  medical  services  to  re- 
tarded patients  at  the  Columbia  Park  and  Training 
Center. 

We  are  happy  to  welcome  Dr.  Taubenberger  and 
hope  he  enjoys   Montana  and   his   new   position. 


LESS  GAS 

As  a  major  consumer  of  natural  gas,  the  Depart- 
ment of  Institutions  has  been  asked  to  develop  a 
plan  to  conserve  gas  over  the  next  year.  The 
Public  Service  Commission  has  asked  for  conserva- 
tion plans  in  order  to  avert  a  potential  crisis  caused 
by  the  cutback  of  Canadian  Gas  imports.  The 
Department  filed  a  conservation  plan  with  the  Pub- 
lic Service  Commission  September  15,  which  out- 
lined a  9%  savings  in  natural  gas  over  the  next  year. 

In  order  to  achieve  the  9%  goal  for  the  Depart- 
ment, it  will  be  necessary  for  all  employees  to 
become  extremely  conscious  of  energy  conservation. 

Many  institutions  such  as  the  Prison,  which  must 
heat  both  the  old  and  new  prison  this  winter,  have 
increased  needs  for  natural  gas.  In  light  of  some 
Institutions  needing  more  gas  and  the  conservation 
programs  already  in  effect,  the  9%  goal  will  require 
all  institutions  to  re-examine   natural  gas  use. 

The  Department  would  like  to  give  recognition 
to  noteworthy  efforts  and  ideas  for  conserving 
energy.  If  you  have  ideas  or  know  of  things  that 
have  been  done  that  resulted  in  substantial  energy 
saving,  send  them  to  the  Central  Office  to  be  shared 
in  the  "Newsletter." 

EASTMONT  SAVES   19%  OF 
NATURAL  GAS  SINCE   1973 

In  response  to  a  1973  Department  directive,  East- 
mont  Training  Center  at  Glendive,  initiated  an 
energy  conservation  program  with  a  goal  of  re- 
ducing natural  gas  consumption  20%  by  July  I, 
1975. 

Eastmont  achieved  a  commendable  19%  savings 
by  their  deadline.  This  was  achieved  by  better 
management  of  inside  temperatures  and  a  building 
maintenance  program  directed  at  energy  conser- 
vation. 


Personnel  Changes 

WARM  SPRINGS: 

Elva    Wimm— LPN— October,    1958. 

Dr.    David    Shelby,   DOS— resigned. 

Dr.  Robert  E.   Rowe,  DDS— replacing  Dr.  Shelby. 

Burdette  R.  Jones,  Store  Manager — retired. 
MONTANA  STATE  PRISON: 

Steven  G.  Naprsteh— Vocational  Ed.   Director. 

Jack  Filby— to  Central  Office. 

Elmer  Erickson — retired. 

Jim  Boyette — Business  Manager. 

Ellen   Batalo— Hired   as   LPN   II. 

Catherine   Eschenbacker — Hired  as  LPN   II. 

Donald   Duncan — promoted. 
BOULDER  RIVER  SCHOOL  &  HOSPITAL: 

Marion  Finley— Hired  as  Professional  Nurse  III. 

Patricia   Moore — Hired  as   LPN    I. 
MOUNTAIN  VIEW  SCHOOL: 

Dr.   Leonard — Staff   Psychologist. 

Barbara  Casteel — instructor. 

Richard    Hull — instructor. 

Mary    Helen    Heavirland— Off    Campus    Coordi- 
nator. 
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Recognition  for 
Harold  Jessen 

Harold  Jessen,  Maintenance  Superintendent  at 
Boulder  River  School  &  Hospital,  was  recognized 
for  40  years  of  State  employment.  Harold  began 
working  at  Boulder  on  September  I,  1935,  as  a 
manual  training  teacher  at  the  age  of  19.  He  taught 
school  for  two  years  and  began  working  in  the 
maintenance  shop  as  a  carpenter  and  painter.  He 
was  promoted  to  the  position  of  Shop  Foreman  in 
1942  and  has  held  this  position  since  that  time. 

He  has  worked  for  eight  Superintendents  during 
his  forty  years  of  employment  at  the  institution  and 
has  been  instrumental  in  the  expansion  of  the 
physical  plant.  The  Maintenance  Department  has 
built  a  battery  of  equipment  under  his  direction 
over  the  years  and  as  chief  engineer  he  was  in- 
strumental in  the  transition  from  coal  fired  steam- 
boiler  to  electrically  controlled  oil  heat  and  then  to 
gas.  He  designed  and  built  the  lodge  pole  employee 
cottages.  He  and  his  crew  cut  the  poles  under  a 
Forest  Service  permit.  He  also  built  and  designed 
the  merry-go-round,  the  ferris  wheel,  and  railroad 
wh'ch  is  located  in  Westwall  Park. 

Harold  has  been  a  very  loyal  employee  and  Is 
always  willing  to  put  forth  extra  effort  in  his  job. 
He  is  on  call  when  the  shop  is  not  manned  and  many 
times  has  to  get  up  in  the  middle  of  the  night  to 
complete  emergency  repairs. 

An  Employee-Community  Picnic  and  recognition 
ceremony  on   September  7  was  held  for   Harold. 


Employee 

Stipend 

Program 


A  Staff  Development  and  Assistance  to  Em- 
ployee's program  is  currently  in  operation.  The 
purpose  of  the  program  is  to  help  find  educational 
programs  for  Department  of  Institution  employees. 
The  programs  range  from  small  endeavors  such  as 
participation  in  workshops  and  training  sessions  to 
graduate   work   at   universities. 

To  be  eligible  to  participate  in  the  program,  the 
employee  must  have  beer*  employed  for  a  year 
with  the  Department.  Applications  are  reviewed 
by  the  employee's  immediate  supervisor  and  the 
superintendent  of  the  institution  where  the  applicant 
is  employed.  The  application  is  then  sent  to  the 
Staff  Development  and  Assistance  Committee  for 
final  approval.  This  committee  is  composed  of  10 
members  who  serve  on  a  rotating  basis,  with  5  serv- 
ing on  the  committee  at  any  given  time. 

The  program  has  various  stipulations,  which 
include: 

If  the  education  program  is  to  continue  for  more 
than  one  year,  the  participant  must  reapply  for 
the   second    year; 

The  participant  must  sign  a  contract  agreeing 
that  he  shall  work  two  months  for  every  month  of 
educational  assistance  received; 

If,  for  some  reason,  the  participant  must  termi- 
nate his  employment  with  the  Department,  he  must 
repay  the  Department  in  full  for  its  assistance. 

The  program  has  been  in  existence  for  four  years. 


The  much  talked  about  reorganization  of  BRS&H, 
which  has  been  approved  by  the  Department  of 
Institutions  and  the  Governor's  Office,  is  beginning 
to  take  shape.  In  recent  weeks  several  administrative 
positions  specified  in  the  new  organization  charts 
have  been  filled.  As  the  defendant  in  a  suit  brought 
by  the  U.S.  Department  of  Justice  (U.S.  v.  Kellner 
and  Butcher),  BRS&H  is  under  a  great  deal  of 
pressure  to  significantly  improve  the  services  it 
provides.  The  purpose  of  the  organization  is  to 
facilitate  compliance  with  right  to  treatment  laws 
and  federal  regulations  for  residential  facilities. 

Jerry  Butcher,  who  came  here  in  1973  as  Assistant 
Superintendent  and  filled  in  as  Acting  Superinten- 
dent from  Keith  McCarty's  departure  until  Bill 
Conyard's  arrival,  is  the  Resident  Support  Adminis- 
trator. He  is  responsible  for  the  areas  of  recreation, 
food  service,  laundry  services,  maintenance  services, 
the  barbershop,  canteen,  mail  room  and  similar 
services  that  make  BRS&H  a  self-sufficient  commu- 
nity in  many  respects.  More  than  120  employees  are 
under  his  supervision.  Butcher  came  here  from  Glen- 
dive where  he  was  Superintendent  of  Eastmont 
Training  Center  for  4'/2  years. 

Dr.  Richard  Swenson,  who  directed  the  Title  I 
Project  for  the  past  three  years,  has  assumed  the 
position  of  Habitation  Department  Administrator. 
This  department  encompasses  the  cottages,  pro- 
grams for  the  multi-handicapped  (blind-retarded, 
deaf-blind,  deaf-retarded),  the  foster  grandparent 
program,  the  Title  I  program  and  student  intern 
programs.  The  name  reflects  increased  emphasis  on 
the  treatment  and  training  services  of  this  institution. 
Swenson,  a  Kalispell  native,  received  his  bachelor's, 
master's  and  doctorate  degrees  in  psychology  from 
the   University   of   Montana. 

Occupying  the  position  of  Community  Services 
Department  is  Rusty  Redfield,  who  most  recently 
was  employed  as  a  district  supervisor  for  the  Alaska 
Division  of  Vocational  Rehabilitation.  Redfteld's 
home  town  is  Lakeside,  Montana.  He  received  his 
bachelor's  degree  from  Rocky  Mountain  College  in 
Billings,  his  master's  from  the  University  of  Oregon 
and  possesses  nine  years  of  experience  in  the  field 
of  social  services.  His  position  is  similar  to  that 
occupied  by  Janice  Frisch  who  resigned  as  Bureau 
Chief  of  Social  and  Behavioral  Service  this  summer. 

Larry  Putnam  is  Administrator  of  Administrative 
Support  Services.  Putnam  supervises  accounting, 
medicaid  billing,  patient  accounts,  payroll,  pur- 
chasing and  warehouse  areas.  His  home  town  is 
Billings  and  he  has  a  master's  degree  in  business 
administration  from  the  University  of  Montana.  He 
has  worked  here  since  September    1974. 

Richard  Heard,  a  13  year  employee  of  BRS&H, 
has  been  named  management's  representative  in 
dealing  with  the  various  unions  on  grounds.  Heard 
most  recently  was  Bureau  Chief  of  Residential  Ser- 
vices where  he  had  on  opportunity  to  work  closely 
with  many  of  our  employees  over  the  years.  This  is 
the  first  year  BRS&H  has  designated  one  person  for 
this  most  important  function.  At  a  later  date,  Heard 
will  be  assuming  additional  administrative  respon- 
sibilities. 

Planning  and  Evaluation  is  the  center  for  all  data 
collected  on  training  programs  provided  the  resi- 
dent. This  section  will  also  act  as  an  advocate  for 
the  residents,  ensuring  that  actual  training  is  being 
provided.  Marion  Thompson,  Roger  Ogren  and 
Lynn  Beddow  provided  these  services.  Ogren  also 
assists  the  superintendent  in  the  preparation,  plan- 
ning and  implementation  of  projects  and  other 
activities   as   requested. 


Over  100  employees  have  participated  in  the  pro- 
gram over  the  last  four  years. 

$30,000  is  intended  for  use  in  a  program  to  pro- 
vide funding  for  advanced  training  in  the  college 
level.  The  remainder  of  $40,000  is  for  programs 
related  to  other  in-house  staff  development  type 
ass;stance. 

Application  forms  and  information  about  the 
program  may  be  obtained  at  each  institution's 
personnel  office  or  at  the  Department  Personnel 
Division  in  Helena. 


News  from: 


AAt.  View 

Mountain  View  School  has  submitted  a  grant  to 
the  Crime  Control  Commission  to  Initiate  a  new 
Key  Punch  Operator  Training  Program.  The  class 
will  be  taught  by  the  Business  and  Typing  teacher, 
Mrs.  Becky  Schneckloth.  A  maximum  of  eight  girls 
each  school  quarter  will  participate  in  the  program. 
Jobs  are  available  all  over  the  United  States  and 
Montana  for  trained  operators. 

A  new  scheduled  weekly  swimming  program  for 
Mountain  View  School  girls  has  been  initiated  in 
cooperation  with  Carroll  College.  Approximately 
ten  girls  will  be  taking  swimming  each  week  during 
the  next  school  year.  More  will  be  taken  later  if  we 
can  find  a  bus.  Carroll  College  offers  the  pool  to 
the  Mountain  View  School  free  of  charge. 

The  Mountain  View  School  was  a  participant  in 
the  Helena  Bicentennial  Celebration.  The  Mountain 
View  School  had  "Open  House"  to  the  general  pub- 
lic on  September  22nd.,  24th.,  and  26th.  The  insti- 
tution was  included  on  a  list  of  Helena  industries 
and   programs  of  interest  to  the  general   public. 

MOUNTAIN  VIEW  SCHOOL  CANTEEN  TO  BE 
EXPANDED.  The  success  of  a  small  canteen  at  the 
Mountain  View  School  has  led  Superintendent  Don 
Robel  to  look  for  a  bigger  and  better  canteen  area. 
The  basement  of  the  gym  is  now  being  converted 
into  a  canteen  by  the  Mountain  View  School  main- 
tenance crew.  Much  work  to  be  done  and  it  may 
be  months  before  the  "Grand  Opening."  The  pres- 
ent canteen  has  proven  to  be  so  successful  that  we 
have  outgrown  the  small  area.  The  Mountain  View 
School  Auxiliary  has  provided  the  girls  with  a  regu- 
lation pool  table,  foosball  machine,  and  pop  corn 
machine.  We  also  have  hopes  of  purchasing  a 
shuffle  board.  A  regular  soda  fountain  given  to  us 
by  Montana  Tech  several  years  ago  will  be  installed 
in  the  new  canteen.  We  now  have  room  for  expan- 
sion. Any  ideas,  surplus  equipment  or  games  are 
welcomed.  We  hope  to  also  use  the  canteen  as  a 
training  program  related  to  Sales  Clerk  and  Soda 
Fountain  workers. 

The  Mountain  View  School  girls  are  participating 
in  Class  B,  District  13,  girls  basketball  this  year. 
The  team  Is  being  coached  by  Social  Worker  Steve 
MacAskill  and  Gym  teacher  Mary  Nyman.  MacAskill 
states  that  although  we  are  off  to  a  slow  start  (have 
lost  all  games  so  far)  he  expects  to  "go  to  state." 
I  am  not  sure,  however,  if  he  means  State  Tourna- 
ment or  State  Institution.  Working  with  girls  who 
have  never  participated  in  such  activities  has  proven 
to  be  a  real  challenge  for  Steve  and  Mary.  The 
short  length  of  stay  at  the  Mountain  View  School, 
runaways,  and  vacations  has  also  presented  unusual 
problems  for  the  coaching  staff  and  police  depart- 
ment. 

The  Mountain  View  School  knitting  program 
which  received  National  recognition  several  years 
ago  when  a  Federal  Grant  was  received  to  initiate 
the  program  is  now  being  sponsored  by  the  Helena 
Soroptomist's.  The  girls  are  knitting  hats,  mittens, 
scarfs  and  other  items  with  yarn  provided  by  the 
Soroptomist's.  The  program  is  under  the  supervision 
of  Mountain  View  School  Recreation  Leader  Jeanne 
Dehler. 

At  the  1975  Montana  Correctional  Association 
Meeting  in  Billings,  the  Correctional  Associational 
presented  Superintendent  Don  Robel  with  a  $50.00 
check  to  be  used  for  needy  Mountain  View  School 
girls.  The  Association  initiated  this  program  several 
years  ago  and  has  presented  a  similar  check  to 
other  institutions  in   past  years. 

The  Mountain  View  School  did  again  participate 
in  the  1975  Helena  Last  Chance  Stampede,  Parade 
and  Fair.  The  Mountain  View  School  Drill  team, 
which  has  won  first  place  twice  in  past  years,  again 
marched.  A  float  constructed  by  Mountain  View 
School  girls  was  also  in  the  parade.  The  booth  ai 
the  Fair  received  the  highest  award  given  in  it's 
category.  We  are  in  need  of  a  small  marching  bass 
drum.  Anyone  have  one? 

Although  the  Mountain  View  School  has  taken 
girls  to  movies  in  town  for  the  past  ten  years,  a 
regular  weekly  scheduled  program  has  recently  been 
initiated.  Approximately  ten  girls  each  week  will  be 
taken  to  a  movie  each  Wednesday  evening,  depend- 
ing on  the  movie  ratings.  With  the  Legislative  in- 
crease in  the  work/allowance  from  $.05  per  day  to 


Logans  Retire 

Everett  E.  Logan,  Hospital  Administrator  of  the 
Galen  State  Hospital  for  10  years,  and  his  wife, 
Helen,  Supervisor  for  the  Medical  Record  Depart- 
ment,  retired  on   March  31,    1975. 

Everett  was  born  at  Woodside,  Montana  (in  the 
Bitterroot  Valley).  He  holds  a  bachelor  degree  from 
the  University  of  Montana  and  a  Masters  Degree 
from  the  University  of  Southern  California.  He 
served  in  the  Army  for  28  months  in  World  War  II, 
including  nine  months  in  the  European  Theater  of 
Operations,  achieving  the  rank  of  first  lieutenant. 
He  taught  school  for  two  years,  was  assistant  sales 
manager  of  the  Anaconda  Company's  fertilizer 
division  for  25  years,  and  assumed  his  position  at 
the  Galen  State  Hospital  on  February  25,    1965. 

Helen  Roth  Logan  was  born  at  Hamilton,  Mon- 
tana, and  completed  school  as  Corvallis.  She  is  an 
Accredited  Record  Technician  and  was  employed  at 
the  Galen  State  Hospital  for  33  years,  beginning 
February    I,    1942. 

The  Logans  have  a  son,  John,  now  on  a  post- 
doctoral fellowship  in  French  History  at  Yale  Uni- 
versity. His  wife  is  a  professor  at  Columbia  Univer- 
sity and  they  have  a  son,  6. 

Helen  and  Everett  purchased  a  home  in  Missoula's 
southside  for  their  retirement. 

$.25  per  day,  per  girl,  the  girls  now  have  sufficient 
money  to  go  to  a  movie.  All  theaters  in  Helena 
provide  the  Mountain  View  School  girls  with  reduced 
rates.  A  pizza  and  coke  Is  usually  also  part  of  the 
evening. 

A  new  Mountain  View  School  brochure,  funded 
by  Crime  Control,  is  now  available.  The  Mountain 
View  School  brochure  idea  was  developed  to 
counteract  the  great  amount  of  bad  publicity  given 
to  institutions  in  newspapers,  TV,  Movies,  etc. 
Copies  were  sent  to  all  Juvenile  Courts.  Frequently 
children  are  frightened  when  committed  because 
they  have  heard  stories  of  mistreatment.  Many 
expect  the  Mountain  View  School  to  be  one  large 
building  with  bars  on  windows,  high  fences,  etc. 
The  brochure  has  several  colored  pictures  of  Moun- 
tain View  School  buildings.  The  brochure  is  also 
given  to  the  general  public  and  elementary,  high 
school,  and  college  students  who  write  to  the  Moun- 
tain View  School  about  institutions  each  day.  Be- 
cause of  all  the  p'ctures  of  all  the  flowers  and  trees 
mixed  in  with  the  buildings,  some  have  referred  to 
it  as  the  Mountain  View  School  Seed  Catalog. 
Copies  are   available   upon   request. 

A  new  Personality  Development  and  Music  Pro- 
gram  has  been  initiated  at  Mountain  View  School. 
Mrs.  Dee  Newman  is  teaching  Mountain  View  School 
girls  all  about  make-up,  hair  styling,  and  how  to 
walk,  sit,  and  speak  properly.  The  course  also  empha- 
sizes proper  diet  and  exercises,  career  development 
and  job  interviews.  Guest  speakers  from  Helena 
agencies  and   businesses  are  used  each   week. 

The  remaining  half  of  the  school  day,  Mrs.  New- 
man teaches  guitar  and  piano  lessons.  Group  sing- 
ing of  modern  teenage  type  songs  is  also  provided 
to  break  the  tension  of  going  to  regular  school. 
The  program  is  federally  funded.  Guitars  were 
purchased  under  Title  1  several  years  ago. 

Paint,  paint  and  more  paint  is  be'ng  brushed  and 
sprayed  both  inside  and  outside  of  the  Mountain 
View  School  buildings.  Along  with  the  regular  Moun- 
ta'n  View  School  maintenance  staff  the  Legislature 
has  funded  a  temporary  painter  for  the  summer 
months  at  the  Mountain  View  School.  This  summer 
the  exterior  of  the  gym  and  school  building  were 
painted.  The  exterior  of  these  buildings  have  not 
been  painted  since  they  were  constructed  fifty  years 
ago.  The  old  English  style  buildings  are  looking 
their  best  with  the  new  coat  of  paint.  All  the  build- 
ings east  of  the  creek  are  now  painted.  Two  more  to 
go.  The  bedrooms  in  the  Spruce  Cottage  were  also 
pa'nted  this  summer  between  floods. 

The  Mountain  View  School  girls  participated  In 
an  outdoor,  state  funded,  mountain  cl'mb'ng  course. 
Fivo  Mountain  View  School  girls  ran  away  from 
the  annual  trip  to  the  Gates  of  the  Mountains  into 
a  wilderness  area  in  late  August.  Assistant  Superin- 
tendent Al  Davis  and  Social  Worker  Steve  MacAskill 
went  into  the  area  by  boat  and  foot. 

The  Mountain  View  School  girls  in  light  jackets 
and  tennis  shoes  traveled  17  miles  in  about  nine 
hours  from  Merri wether  Camp  Grounds  to  York 
Two    turned    themselves    in    when    they    arrived    in 


Data  Systems  Development 

John  Thomas,  former  Administrator  of  the  Com- 
munity-Based Service  Division,  was  appointed  Infor- 
mation System  Manager,  September  12.  In  this 
new  position  he  is  responsible  for  designing  and 
putting  into  operation  computerized  data  systems 
which  will  provide  cost,  caseload,  activity  and  client 
movement  information  for  each  of  the  Department's 
institutions  and  community-based  programs.  Thomas 
will  work  closely  with  the  administrative  staff  of  the 
institutions  and  programs  in  identifying  manage- 
ment information  needs. 

Since  assuming  his  new  position,  Thomas  has 
made  several  site  visits  to  the  facilities  at  Warm 
Springs  and  Galen  to  discuss  existing  procedures 
and  alternatives  with  the  administrative  staff.  Cur- 
rently he  is  working  with  the  Reimbursement  Bureau 
staff  in  the  design  of  a  computerized  system  which 
will  speed  the  assessment  and  recovery  of  individual 
patient  treatment  costs.  That  system  will  be  opera- 
tional by  July   1976,  Thomas  said. 

He  also  has  begun  work  in  the  correctional  area. 
The  Department  has  submitted  an  application  for 
a  $147,210  grant  from  the  Law  Enforcement  As- 
sistance Administration  (LEAA)  to  design  and  imple- 
ment an  Offender  Based  State  Corrections 
Information  System.  If  funded,  the  three-year 
project  will  produce  an  automated  system  with  the 
capability  of  tracking  each  convicted  felon  through 
the  correctional  system  from  the  time  of  conviction 
to  final  release  to  determine  the  quantity  and 
quality  of  service  offered.  The  total  project  is 
estimated  to  cost  $450,000  through  the  three-year, 
federally  funded,  development  state.  However,  the 
cost  to  the  state  to  maintain  the  system  will  be 
approximately  $20,000  annually. 

Although  Thomas's  professional  background  Is 
p/imarily  In  the  area  of  corrections,  he  has  served 
as  chief  of  the  Aftercare  Bureau  as  well  as  adminis- 
trator of  the  Community-Based  Service  Division.  He 
is  well-versed  in  the  development  of  automated 
data  systems.  Thomas  developed  the  Department's 
computer  system  for  tracing  the  movement  of 
juvenile  offenders  and  the  reporting  system  for 
tabulating  activity  of  the  community  mental  health 
centers. 

Thomas  also  has  been  active  in  formulating  legis- 
lation to  protect  the  clients'  right  to  privacy  and 
to  insure  the  security  of  computerized  information. 
He  is  chairman  of  the  Montana  Criminal  Justice 
Information  Systems  Task  Force  which  is  drafting 
legislation  concerning  access  to  automated  systems 
for  consideration  in  the  next  legislative  session. 

Helena  that  night.  Three  were  captured  by  Robel 
and  Davis  two  days  later  in  a  house  In  Helena. 
Girls  were  in  excellent  shape.  Davis  and  MacAskill 
still  recuperating.  Robel  searching  for  federal  funds 
to  initiate  a  new  cross  country  track  team  for  girls 
and  physical  development  program  for  Mountain 
View  School  Staff  members  who  smoke. 

As  the  "Big  Sister"  program  has  received  national 
attention  as  being  an  important  tool  in  helping 
youth  In  the  community,  the  Mountain  View  School 
has  gone  all  out  to  initiate  a  "Big  Sister"  program 
into  the  Mountain  View  School  Program.  The  goal 
is  to  be  able  to  provide  each  student  of  the  institu- 
tion a  "Big  Sister"  to  provide  that  little  bit  of  extra 
attention  they  so  desperatly  need.  Mary  Helen 
Heaverland,  the  program  coordinator,  reports  that 
approximately  thirty  prospective  "Big  Sisters"  have 
indicated   an    interest. 

(Continued   on   next   page] 


THE  MOVE 


Kay  Siewert:  I  went  from  alcohol  to  mental  health. 
You  couldn't  aslc  for  a  better  deal  than  that.  It  is 
great  to  get  together  in  one  building  and  meet  the 
rest  of  the  department  employees.  Anyone  who  has 
worked  with  me  before  knows  I  couldn't  be  happier 
with  the  heat  in  the  building  and  my  own 
control  !  !  !  I  like  my  new  home. 

*  *     * 

Catherine  A.  Ward  ("Dubby"):  Reaction  from  1410 
Gallatin  Avenue  to  1539  llth  Avenue  as  you  may 
note  in  the  enclosed  pictures:  my  new  office  is 
fantastic.  I  now  can  accomplish  more  work  and 
catch  up  on  some  of  the  back-log.  Bright  cheery 
atmosphere  and  pleasant  surroundings  makes  work 
more  enjoyable.  Functions  remain  the  same  primarily 
and  when  the  bugs  in  the  mail  and  telephone 
operations  are  all  ironed  out  most  everything  will 
be  great.  Thank  you  for  our  new  location. 

*  *     * 

Gerry  C.  Strong:  There  are  some  disadvantages 
in  the  new  offices  for  the  Reimbursement  Program 
and  it's  particular  functions,  however,  from  an 
economic,  operational  and  management  standpoint 
of  the  department,  the  centralization  of  all  pro- 
grams in  one  building  should  be  definitely  advan- 
tageous. The  landlords  should  be  commended  for 
their  exemplary  efforts  and   congenial  cooperation. 

*  *     * 

Vonnie  Vimpany:  Although  our  accounting  func- 
tions are  necessarily  divided,  there  are  other  advan- 
tages of  the  new  building  which  more  than 
compensate.  It  is  pleasant  to  work  In  such  a  clean 
office,  and  the  atmosphere  is  most  congenial. 
Hopefully  the  telephone  and  mail  problems  will  be 
resolved,  which  are  critical  to  our  program. 


Anonymous: 

A  push  when  you  stopped; 

Words  of  confusion  and  anxiety    and 

Few    guides   to   alleviate   consternation. 

However, 

Smiles   are    plentiful; 

Individuals     are     regaining     th< 

routinizatton; 
Telephones  are   In  working   order; 
Transition  has  been   indeed    pleasant;   and 
All  goes  well  at    1539    llth  Avenue. 


composure     and 


ODE  TO  "DISSETTLED"  EMPLOYEES 
As  you  struggle  through  yet  another  day, 
Hoping  something  will  go  your  way; 
Remember  the  things  they  always  say, 
Trying  to  console  and  make  you  stay. 

They  promise  you  things  and  better  times, 
But  we  already  know  those  old  lines. 
They  tell  you  your  work  is  really  fine, 
Trying  to  make  you  sit  up  and  shine. 

And  in  the  end  you  really  lose, 
Suffering  from  headaches  and  workday  blues. 
The  decision's  yours  and  you  must  choose 
Whether  or  not  to  keep  paying  those  dues. 

Wc  should  look  on  the  bright  side,  right  my  de 
So  what  if  your  day  wasn't  full  of  cheer! 
Pack  up  your  worries  and  leave  them  all  here   ! 
Then  run  down  to  Tony's  and  drown  in  the  beer  ! 
— Author's  name  withheld  by  request. 


NARO  Pres.  Strong 

Geraldine  C.  Strong,  administrator  of  the  Reim- 
bursement division  of  the  Department  of  Institutions 
of  Montana,  was  elected  Secretary  and  Director  of 
the  National  Association  of  Reimbursement  Officers 
(NARO)  at  the  20th  annual  conference  held  in 
Colorado  Springs,  Colo.,  last  week.  She  served  as 
Treasurer   in    1974-75. 

NARO  is  a  professional  association  of  employees 
of  state  governmental  agencies  which  promotes  the 
development  of  patients'  rights  and  interests  and 
the  development  of  eligible  benefits  and  entitle- 
ments to  which  the  patient,  the  state,  or  other 
governmental  agency  are  entitled;  as  well  as  the 
study  and  evaluation  of  various  plans,  procedures 
and  legislation  for  reimbursement  of  care  and  treat- 
ment costs  for  persons  receiving  services  at  govern- 
mental  institutions   and    agencies. 

NARO  has  contributed  significantly  to  state  reim- 
bursement programs  which  provide  a  dual  effect  of 
returning  revenue  to  help  fund  worthy  programs  and 
creates  a  bridge  between  health  care  costs  and  the 
taxpayer. 

Strong  has  been  associated  with  the  Reimburse- 
ment division  since  1967  and  has  been  the  adminis- 
trator since  1972.  Under  her  direction,  approxi- 
mately $13,000,000  has  been  deposited  to  the  gen- 
eral fund   of  Montana. 


How   are   we   going   to   move   this   safe 
with   Susan   weighing    it   down? 

Mt.  View  Cont. 

BULLETIN:  Carroll  College  students  continue  to 
volunteer  their  services  to  the  students  at  Mountain 
View  School.  Circle  K,  a  social  organization  at  the 
college  is  in  the  process  of  setting  up  an  individual 
tutor  program  for  students  needing  extra  help  in 
various  academical  courses.  Mary  Helen  Heaver- 
land,  the  program  coordinator,  recently  talked  to 
the  organization  and  Is  in  the  process  of  setting  the 
program  up.  Heaverland  reports  that  approximately 
forty  students  at  Carroll  College  have  indicated  an 
interest   in    participating    in    the    program. 

N.Y.C.  COMES  TO  MOUNTAIN  VIEW.  The 
Neighborhood  Youth  Corps  has  provided  fourteen 
slots  for  residents  of  Mountain  View  School.  The 
students  work  ten  hours  a  week  In  various  jobs  on 
and  off  campus,  from  which  they  receive  pay.  This 
not  only  provides  the  students  with  a  monetary 
reward  ,  but  helps  in  the  development  of  work 
habits  and   enhances   self  images. 

NEW  PROGRAMS:  Two  new  programs  have  been 
added  to  the  education  department  at  the  begin- 
ning of  the  75-76  school  year.  We  have  imple- 
mented a  45-day  evaluation  class  to  enhance  Moun- 
tain Views'  new  diagnostic  and  evaluation  program. 
A  teacher  is  now  implementing  a  class,  one  which 
was  tried  this  summer  and  appeared  to  work  well, 
in  which  all  45-day  evaluation  girls  are  kept  together 
for  two  hours  in  the  school  setting.  The  class  is  a 
Humanities  class  that  enables  the  Teacher  to  offer 
a  variety  of^cademic  subject  matter  to  the  class  in 
order  to  evaluate  the  girl's  performance  in  different 
areas.  With  this  class  we  will  be  able  to  determine 
a  girl's  behavior  in  the  classroom,  her  interests  and 
attitude  toward  school,  and  her  strong  and  weak 
areas.  This  information  will  greatly  enhance  place- 
ment recommendation  for  the  girls  here  on  45-day 
evaluation. 

Mountain  View  School  will  initiate  a  course  of 
training  for  Hospital  Ward  Clerks  at  the  inception 
of  the  second  quarter  in  school.  Nurses  Aid  Certi- 
fication will  be  a  prerequisite  for  this  course.  The 
course  will  be  taught  by  Mrs.  Harriett  Bryant.  Mrs. 
Bryant  is  a  Registered  Nurse  and  certified  as  a  vo- 
cational instructor.  She  received  her  B.S.  from  Mon- 
tana Tech. 

This  year  the  school  is  mounting  a  drive  to  en- 
courage girls  to  enter  the  Voice  of  Democracy 
Contest.  For  the  last  several  years  our  girls  have 
entered  this  worthwhile  contest,  one  in  which  stu- 
dents express  their  views  as  to  the  benefits  of  the 
American  Democratic  system,  and  have  done  well. 
In  the  72-73  school  year  we  had  taken  second  and 
third  place  in  the  Helena  area.  We  are  confident 
we  will  do  well  this  year. 

Plans  have  begun  on  the  Bicentennial  Programs. 
Each  department,  English,  History,  Science,  Busi- 
ness, Art  and  Music  are  now  formulating  plans  for  a 
multimedia  program  in  celebration  of  the  bicenten- 
nial. It  looks  exciting. 

Shortly  we  will  have  a  new  intercom  in  the  school 
bu'lding.  Each  classroom  will  have  a  system  in  which 
teachers  can  communicate  with  a  central  desk.  This 
will  save  a  great  deal  of  time  for  the  teachers  and 
a  good  deal  of  leg  work. 

A  new  addition  to  our  gym  in  addition  to  the 
repainting  will  be  the  latest  and  finest  equipment 
in  public  address  systems.  There  will  also  be  a  new 
recording  system  which  will  be  used  in  the  Theater 
Arts   presented   throughout  the   year. 

Mountain  View  girls  have  always  been  quite 
talented  in  art.  This  year  they  will  be  able  to 
expand  their  talents  in  the  area  of  pottery  with  a 
new  pottery  wheel.  This  is  an  electric  powered  wheel 
and  already  the  girls  are  producing  some  excellent 
pieces  of  pottery.  This  has  been  a  great  asset  to  the 
art  department. 

This  promises  to  be  a  good  and  exciting  year  for 
the    Education   Department. 


